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Newsletter #3

The EcoMap Project consist of the development 
of a road map of ecological practices in youth 
work, both in rural area and urban suburbs.

This project is implemented with the financial 
support of the Erasmus+ Program, KA210-YOU – 
Small-scale Partnerships in Youth. Its contract 
number is N2021-1-BG01-KA210-YOU000033872.

EcoMap Project is being developed regarding the 
recommendations mentioned in the “European 
Economic and Social Committee on the EU 
Strategy for Enhancing Environmental Skills and 
Competences for all”.

EcoMap Project
The project aims to promote the understanding 
that environmental responsibility, green skills & 
sustainable development must be included in 
all areas. In non-formal learning, the outcomes 
are reflected in the knowledge, skills, attitudes & 
values that one develops.

With EcoMap we’re creating opportunities for 
participating organizations & youth workers to 
implement new environmental practices. We’re 
also supporting youth organizations in rural & 
suburban areas in their transition to green 
sustainability.

Our Goals

Sustainable ecological development requires individual and collective 
changes in our mentality, behavior, way of life, as well as in the social, 
political and economic organization of our countries and societies.

Expected Results

Causing a positive impact 
on the participating 
organizations and 

faciliting the transition
to a green way of

working with youth

Sharing good practices for 
sustainable environmental 
development as a tool for 

inclusion focused on 
hard-to-reach
young people

Establishing local 
cooperation among 

various stakeholders in 
order to protect the 

environment & combat 
climate change
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3rd Workshop

The venue for EcoMap’s 3rd workshop was held from 24th to the 
26th of June 2022. The representatives of Aequalitas & Regional 
Advocacy Center traveled from Portugal and North Macedonia 
(respectively) in order to join the Cultural Heritage Institute’s 
team in Pirdop, Bulgaria.

Introductions

After the presentation of the Bulgarian stakeholders, 
during the morning of the first day there were also 
team building activities & exercises on measures that 
should be implemented in order to manage a project in 
a more eco-friendly way.

In the afternoon we visited the waste sorting center in 
Zlatitsa & got to get up close and personal with the 
different machines.

After meeting the manager of the center, he gave us a 
detailed tour of all the equipments & explained the 
sorting process step by step. We learned how they 
collect & separate the paper, cardboard, two types of 
plastic, glass & organic waste.

Upon arrival, the aims, goals & outcomes of the EcoMap project 
were presented, as well as the past & future activities. Once 
everyone was introduced to each other, we had the chance to 
meet some of Cultural Heritage Institute's stakeholders who 
showed us very interesting initiatives regarding sustainability.



Activities
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The second day began with a non-formal discussion about the stakeholders’ role 
in youth work & the possibilities of their involvement in the EcoMap project.

The representatives of Aequalitas & Regional Advocacy Center  presented their 
stakeholders in rural, suburban & urban areas. They also mentioned some of the 
eco-friendly habits they have been implementing in their daily work routines.

There was also a debate where the participants shared their opinion regarding 
the stakeholders & their support in youth work, as well as ideas for improvement, 
suggestions & recommendations. 

The last day of this workshop began with a session on what we have 
learned so far during this project, as well as a summary & conclusion of 
this event.

We visited a tree nursery where all the seedlings for the district’s public 
parks are grown. After that, we created an installation using plastic 
waste next to the trash bins, in order to raise awareness among the 
local community.
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Dissemination

The Portuguese partner, Aequalitas, is part 
of Rede Animar, which is a network that 
encompasses 84 different entities focused 
on promoting values, local development & 
active citizenship.

On the 1st & 2nd of July, Aequalitas joined a 
bienal event in Covilhã, Portugal, called 
MANIFesta. It started in 1994 & it is an open 
space for organizations where debates, 
seminars & round tables are held. They 
include municipalities & other entities that 
wish to be associated with it, particularly 
those that work with social & solidarity 
economy.

There are also displays of various projects 
& initiatives, which is where we come in. As 
a way of disseminating this project, one of 
Aequalita’s representatives conducted a 
presentation about EcoMap.

Events

On the 25th & 26th of May, Aequalitas 
participated in another event in Lisbon, 
Portugal. Academia do Desenvolvimento is 
also held biannually and it focuses on a 
multidisciplinary vision of development. 

This is a capacity building event that brings 
together different actors with the aim to 
empower the entities present & create new 
opportunities for collaboration. There are 
networking activities, TEDtalks, workshops, 
conferences & much more.

EcoMap was presented during the 2nd day of 
the event by an Aequalitas representative.

Taking part in various events is something crucial 
in order to successfully disseminate a project. We 
get to discover new initiavites, get to know more 
people in this field & grow a tighter community 
focused on protecting the environment.
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Green Skills

Sustainability is not just about adopting the latest energy-efficient 
technologies or turning to renewable sources of power. Sustainability 
is the responsibility of every individual every day. 
- Joe Kaeser

After all the NGOs gathered information from the questionnaire 
sent to stakeholders, each partner reflected on the most 
relevant key skills that youth workers should have in order to 
make their association & workspace greener.

The Regional Advocacy Center, from North Macedonia, pointed 
out that their top 3 green skills would be communication, 
teamwork & adaptability.

The first one is connected to the shaping of understanding of 
environmental issues and nature; the second one is about 
setting a work ethic focused on everyone working together 
towards a common goal, which is the mitigation of climate 
change; finally, the third one has to do with the ability of being 
able to rapidly learn new skills & different behaviours in 
response to the changing environmental issues.

Reflection

The Cultural Heritage Center, from Bulgaria, elected skills for the 
development of an eco-policy for the implementation of eco- 
-friendly behaviours in the organization’s daily work, as well as 
skills for developing an energy efficiency plan & skills to create 
a paperless office by promoting the use of various digital tools.

Aequalitas, from Portugal, listed networking, communication & 
digital literacy as their key green skills.

Networking is important for partnerships, which can bring more 
accountability into the equation. Communication is crucial in 
order to inform the team of goals & expectations, as well as 
raising awareness about how to mitigate environmental issues. 
Digital literacy is key in order to reduce the carbon footprint 
generated by wasting resources such as paper or fuel.
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Partners

The project "Roadmap of environmental practices in youth work in rural areas and urban suburbs" - EcoMap, number 
2021-1- BG01-KA210-YOU-000033872 has been funded with support from the European Commission. This publication 
reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made 
of the information contained therein.

Cultural Heritage Institute
Pirdop, Bulgaria

Website: chinstitute.eu

Facebook: chinstitute

Instagram: @cultural_heritage_institute

E-mail: info@chinstitute.eu

Coordinator

Partner
Regional Advocacy Center
Delchevo, North Macedonia

Website: rcz.delcevo.org.mk

Facebook: rczdelcevo

Instagram: @rczdelcevo

E-mail: rczdelcevo@gmail.com

Partner
Associação Aequalitas
Lisbon, Portugal

Website: aequalitas.pt

Facebook: AssociacaoAequalitas

Instagram: @associacao_aequalitas

E-mail: info@aequalitas.pt
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